
 

 CS-1-1

U.S. ARMY SERGEANTS MAJOR ACADEMY (PLDC) 
 
W227            11 Aug 04 
 
Situational Training Exercise 
 

CHANGE SHEET 1  
 

1.  Synopsis.  This change sheet corrects minor administrative errors in the W227, Situational Training 
Exercise Training Support Package.   
 
2.  Pen and ink changes:  none. 
 
3.  Page change(s):  Remove old pages and insert revised page(s) as indicated. 
 

Remove Pages Insert Pages 
 

1 thru 10 1 thru 10 
 

4.  Additional changes that need explaining:  none. 
 
5.  File this sheet in front of the TSP for reference purposes. 
 
6.  Approval of change sheet. 
 

Name/Signature Rank Position Date 

 
 
Frank W. Berta 

 
 
GS11 

 
 
Training Specialist 

 
 
 

 
 
Victor A. LeGloahec 

 
 
SGM 

 
 
Chief, PLDC 

 
 
 

 
 
Marion Lemon 

 
 
SGM 

 
 
Chief, CDDD  

 
 
 

 
 

 



C 1 

1 

TRAINING SUPPORT PACKAGE (TSP) 
 
 

TSP Number / 
Title 

W227 / PLDC SITUATIONAL TRAINING EXERCISE  

Effective Date  01 Oct 2003  

Supersedes 
TSP(s) / 
Lesson(s)  

F200, PLDC Training Exercise, Mar 00.  F200-RC, PLDC Situational Training 
Exercise, Jun 01.  

TSP Users  600-PLDC, Primary Leadership Development Course   
600-PLDC (MOD), Primary Leadership Development Course Modified 

Proponent  The proponent for this document is the Sergeants Major Academy.  

Improvement 
Comments  

Users are invited to send comments and suggested improvements on DA Form 
2028, Recommended Changes to Publications and Blank Forms.  Completed 
forms, or equivalent response, will be mailed or attached to electronic e-mail and 
transmitted to:  
 
 COMDT USASMA  
 ATTN  ATSS DCP 
 BLDG 11291 BIGGS FIELD  
 FORT BLISS  TX  79918-8002 
 
 Telephone (Comm)  (915) 568-8875 
 Telephone (DSN)  978-8875 
 
 E-mail:  atss-dcd@bliss.army.mil 

Security 
Clearance / 
Access  

Unclassified  

Foreign 
Disclosure 
Restrictions 

FD5.  This product/publication has been reviewed by the product developers in 
coordination with the USASMA foreign disclosure authority.  This product is 
releasable to students from all requesting foreign countries without restrictions. 
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PREFACE 
 

Purpose This Training Support Package provides the instructor with a standardized lesson plan 
for presenting instruction for: 

  Task Number  Task Title  

07-3-1189  Perform Actions at Danger Areas 
07-3-1270  Conduct Tactical Movement (Mounted or Dismounted) 
07-3-5063  Occupy an Assembly Area 
07-3-5064  Conduct Troop Leading Procedures 
07-3-9103  React to Contact 
07-3-9105  React to Ambush 

 
This TSP  
Contains 

 
TABLE OF CONTENTS 

 
 
                      PAGE 
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Lesson         Section I   Administrative Data.............................................................…..........4 

                     Section II  Introduction………………………………………….............…….......10 
                      Terminal Learning Objective – Lead soldiers in a situation  
                                         training exercise...........................................................................10 
   Section III Presentation…………………………..………………….................….13 

   Section IV Summary……………………………..…………….................…….….14 

   Section V  Student Evaluation…………………..…………….................…..…...15 

Appendix A  Viewgraph Masters   A-…………………………………..……………………..…...1 

Appendix B  Test(s) and Test solution(s)  (N/A)  B-…………………..……………………........1 

Appendix C  Practical Exercises and Solutions  C-…………………..………………….....……1 

Appendix D  Student Handouts  D-……………………………………..…………......................1 
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PLDC SITUATIONAL TRAINING EXERCISE 

W227 / Version 1 
01 Oct 2003 

SECTION I. ADMINISTRATIVE DATA 

All Courses 
Including This 
Lesson 

Course Number Version Course Title 
600-PLDC 1 Primary Leadership Development Course 

Task(s) 
Taught(*) or 
Supported 

Task Number Task Title 

None 

Reinforced 
Task(s) 

Task Number Task Title 

051-202-1363 Camouflage Your Defensive Position 
052-191-1361 Camouflage Yourself and Your Individual Equipment 
07-3-1009 Conduct a Squad Deliberate Attack 
07-3-1189 Perform Actions at Danger Areas 
07-3-1270 Conduct Tactical Movement (Mounted or Dismounted) 
07-3-5063 Occupy an Assembly Area 
07-3-9103 React to Contact 
07-3-9104 Break Contact 
07-3-9105 React to Ambush 
071-311-2025 Maintain a M16A1 or M16A2 Rifle 
071-326-0502 Move under direct fire 
071-326-0513 Select Temporary Fighting Positions 
071-326-0515 Select a movement route using a map 
071-326-0608 Control Movement Using Visual Signals 
071-326-3049 CONDUCT TROOP-LEADING PROCEDURES FOR AN 

OPERATION 
071-326-5502 ISSUE A FRAGMENTARY ORDER 
071-326-5503 ISSUE A WARNING ORDER 
071-326-5505 ISSUE AN ORAL OPERATION ORDER 
071-326-5605 Control movement of a fire team 
071-326-5626 Prepare an Oral Operations Order 
071-326-5704 Supervise Construction of a Fighting Position 
071-326-5705 Establish an Observation Post 
071-329-1006 Navigate from one point on the ground to another point while 

dismounted. 
071-331-0815 Practice noise, light, and litter discipline 
071-331-0852 Clear a Field of Fire 
071-430-0002 Conduct a defense by a squad 
071-990-0004 Conduct Pre-combat Checks 
091-CLT-4029 Supervise Preventive Maintenance Checks and Services  
154-385-6263 Conduct a Risk Assessment 
158-100-1140 Communicate Effectively in a Given Situation 
158-100-1170 Apply Team Development Techniques to Enhance Unit 

Performance 
158-100-1183 Identify Duties, Responsibilities, and Authority of Officers, 

Warrant Officers, Noncommissioned Officers, and Civilians  
158-100-1281 Solve problems using the military problem-solving process 
158-100-1285 Implement Measures to Reduce Combat Stress 
850-001-2000 Employ Accident Prevention Measures and Risk Assessment 

Process 
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Academic    
Hours 

The academic hours required to teach this lesson are as follows: 

 Resident 
 Hours/Methods 
 1 hr  / Conference / Discussion 
 23 hrs  / Practical Exercise (Performance) 
Test 0 hrs   
Test Review 0 hrs   

 Total Hours: 30 hrs  

Test Lesson 
Number 

 Hours Lesson No. 

 Testing 
 (to include test review)    N/A  

Prerequisite 
Lesson(s) 

Lesson Number Lesson Title 

W221 Map Reading 
W222  Combat Orders 
W223 Conduct Movement 
W224 Occupy an Assembly Area 
W225 Combat Operations 
W226 Land Navigation 

Clearance 
Access 

 

Security Level:  Unclassified 
Requirements:  There are no clearance or access requirements for the lesson. 
 

Foreign 
Disclosure 
Restrictions 

 

FD5.  This product/publication has been reviewed by the product developers in 
coordination with the USASMA foreign disclosure authority.  This product is 
releasable to students from all requesting foreign countries without restrictions. 
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References Number Title Date Additional 
Information 

 ARTEP 7-8-DRILL BATTLE DRILLS FOR 
THE INFANTRY RIFLE 
PLATOON AND SQUAD 

03 Nov 1993 June 02 

 ARTEP 7-8-MTP MISSION TRAINING 
PLAN FOR THE 
INFANTRY RIFLE 
PLATOON AND SQUAD 

01 Oct 2001 Oct 01 

 FM 7-8 INFANTRY RIFLE 
PLATOON AND SQUAD 

22 Apr 1992 Apr 92 

 FM 21-75 COMBAT SKILLS OF 
THE SOLDIER 

03 Aug 1984 Aug 84 

 STP 21-1-SMCT SOLDIER'S MANUAL 
OF COMMON TASKS 
SKILL LEVEL 1 

31 Aug 2003 Apr 03 

 STP 21-24-SMCT SOLDIER'S MANUAL 
OF COMMON TASKS 
(SMCT) SKILL LEVELS 
2-4 

31 Aug 2003 Apr 03 

 

Student Study 
Assignments 

Before class-- 
 
 Review student handouts in W221, W222, W223, W224, W225, and W226. 

 
During class-- 
 
 Participate in STX. 

 
After class-- 
 
 Turn in recoverable references at the conclusion of the STX. 

Instructor 
Requirements 

 

1:8, SSG, PLDC graduate, ITC and SGITC qualified 
 
 

Additional 
Support 

Name Stu 
Ratio 

Qty Man Hours 

Personnel 
Requirements 

Medical Personnel or Combat Lifesaver Certified 
(Enlisted) 

 2 36 hrs 

 
 

Equipment 
Required 

ID 
Name 

Stu 
Ratio 

Instr 
Ratio 

Spt Qty Exp 

for Instruction 1005-00-073-9421 
RIFLE, 5.56 MILLIMETER 

1:16 1:2 No 1:1 No 

 1005-00-118-6192 
FIRING ATTACHMENT, BLANK AMMUNITI 

1:16 1:2 No 1:1 Yes 

 1005-00-140-3515 
FIRING ATTACHMENT, BLANK AMMUNITI 

1:16 1:2 No 1:80 Yes 
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 1005-00-264-8261 
MAGAZINE 30RD AMMO 

1:16 1:2 No 3:1 No 

 1005-00-603-4834 
ELEVATING AND TRAVERSING MECHANI 

1:16 1:2 No 1:8 No 

 1005-00-710-5599 
MOUNT, TRIPOD, MACHINE GUN 

1:16 1:2 No 1:8 No 

 1005-01-424-2999 
CLEANING KIT, GUN 

1:16 1:2 No 1:1 Yes 

 1005-605-7710 
M60 

1:16 1:2 No 1:8 No 

 1240-930-3833 
BINOCULARS 

1:16 1:2 No 1:8 No 

 4230-01-101-3984 
DECONTAMINATING KIT, SKIN 

1:16 1:2 No 1:1 No 

 4520-01-444-2375 
HEATER, SPACE 

1:16 1:2 No 1:10 No 

 5110-00-293-2336 
AX, SINGLE BIT 

1:16 1:2 No 1:16 No 

 5120-00-878-5932 
INTRENCHING TOOL, HAND 

1:16 1:2 No 1:1 No 

 5820-01-151-9915 
RADIO SET 

1:16 1:2 No 1:8 No 

 6230-00-264-8261 
FLASHLIGHT 

1:16 1:2 No 1:1 Yes 

 6515-00-137-6345 
PLUG, EAR 

1:16 1:2 No 1:1 Yes 

 6850-00-161-6202 
PAINT, FACE, CAMOUFLAGE 

1:16 1:2 No 1:80 Yes 

 6850-00-161-6203 
PAINT, FACE, CAMOUFLAGE 

1:16 1:2 No 1:80 Yes 

 6850-00-161-6204 
PAINT, FACE, CAMOUFLAGE 

1:16 1:2 No 1:80 Yes 

 7510-00-161-6215 
RULER, NONMETALLIC 

1:16 1:2 No 1:1 Yes 

 7510-01-233-7686 
PAGE (DOCUMENT) PROTECTOR 

1:16 1:2 No 1:1 No 

 8340-01-059-4075 
TENT 

1:16 1:2 No 1:10 No 

 8405-00-935-3257 
PONCHO, WET WEATHER 

1:16 1:2 No 1:1 No 

 8415-01-033-5190 
PROTECTIVE CLOTHING, CHEMICAL 

1:16 1:2 No 1:1 No 

 8415-01-110-9981 
BAND, HELMET, CAMOUFLAGE 

1:16 1:2 No 1:1 Yes 

 8415-01-303-8945 
COVER, HELMET, CAMOUFLAGE PATTERN 

1:16 1:2 No 1:1 No 

 8465-00-001-6471 
SUSPENDERS, INDIVIDUAL EQUIPMENT 

1:16 1:2 No 1:1 No 

 8465-00-001-6474 
CARRIER, INTRENCHING TOOL 

1:16 1:2 No 1:1 No 

 8465-00-001-6477 
STRAP, WEBBING 

1:16 1:2 No 1:1 Yes 

 8465-00-001-6482 
CASE, SMALL ARMS AMMUNITION 

1:16 1:2 No 2:1 No 
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 8465-00-165-6838 
CUP, WATER CANTEEN 

1:16 1:2 No 2:1 No 

 8465-00-860-0256 
COVER, WATER CANTEEN 

1:16 1:2 No 2:1 No 

 8465-00-927-7485 
COVER, WATER CANTEEN 

1:16 1:2 No 1:1 Yes 

 8465-00-935-6814 
CASE, FIELD FIRST AID DRESSING-UN 

1:16 1:2 No 1:1 No 

 8465-01-019-9103 
FIELD PACK 

1:16 1:2 No 1:1 No 

 8465-01-073-8326 
FRAME, FIELD PACK 

1:16 1:2 No 1:1 No 

 8465-01-109-3369 
MAT, SLEEPING 

1:16 1:2 No 1:1 No 

 8465-01-115-0026 
CANTEEN, WATER 

1:16 1:2 No 2:1 No 

 8465-01-118-8173 
CANTEEN, WATER 

1:16 1:2 No 1:1 No 

 8465-01-120-0675 
BELT INDIVIDUAL EQUIPMENT: WEBBING 

1:16 1:2 No 1:1 No 

 8465-01-445-6274 
MODULAR SLEEP SYSTEM 

1:16 1:2 No 1:1 No 

 8470-01-092-7435 
CHIN STRAP 

1:16 1:2 No 1:1 No 

 8470-01-092-7528 
HELMET, GROUND TROOPS'-PARACHUTIS 

1:16 1:2 No 1:1 No 

 8470-01-442-1429 
HEADBAND, GROUND TROOPS'-PARACHUT 

1:16 1:2 No 1:1 Yes 

 *BA 300 
9 Volt Battery 

1:16 1:2 No 3:1 No 

 *DVC 07-56/1 
M16A1 MILES Rifle Kit (20 Indiv Sets)  

1:16 1:2 No 1:20 No 

 *DVC 07-56-2 
M60 Transmitter (MILES) 

1:16 1:2 No 1:8 No 

 E63317 
COMPASS LENSATIC 

1:16 1:2 No 1:1 No 

 *GTA 5-2-12 
COORDINATE SCALE AND PROTRACTOR 

1:16 1:2 No 1:1 No 

 M11895 
MASK, PROTECTIVE FIELD M17 

1:16 1:2 No 1:1 No 

 *SERIES 
MAPSHEET, LOCAL TRAINING AREA, 1:50,000 

1:16 1:2 No 1:1 No 

 * Before Id indicates a TADSS 

Materials 
Required 

Instructor Materials:  
 TSP. 

 
Student Materials:  
 Advance Sheet. 
 Reference equipment Annex in the Program of Instruction. 
 Pen or pencil and writing paper. 
  Any materials required by the NCOA's SOP.  
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Classroom, 
Training Area, 
and Range 
Requirements 

FIELD TRAINING SITE 1 KM X 1 KM 

Ammunition 
Requirements 

Id Name Exp Stu 
Ratio 

Instr 
Ratio 

Spt 
Qty 

 A075 - CTG 5.56MM BLANK M200 F/RIFLE M249 Yes 32:1 1:2 0 
 A080 - CTG 5.56MM BLANK M200 F/RIFLE M16A1/M16A2 Yes 80:1 1:2 0 
 A111 - CTG 7.62MM BLANK M82 LINKED GRADE MG Yes 32:1 1:2 0 
 G940 - HG Green Smoke M18 Yes 1:1 1:2 0 
 G945 - HG Yellow Smoke M18 Yes 1:1 1:2 0 
 G950 - HG Red Smoke M18 Yes 1:1 1:2 0 
 G955 - HG Violet Smoke M18 Yes 1:1 1:2 0 
 G982 - GRENADE, HAND SMOKE HC PRACTICE Yes 1:1 1:2 0 
 K139 - Mine AP Prac M68 Yes 1:1 1:2 0 
 L307 - Sig Illum White Star Cluster M159 Yes 1:1 1:2 0 
 L311 - Sig Illum Red Para M126A1 Yes 1:1 1:2 0 
 L312 - Sig Illum White Star Para M127 Yes 1:1 1:2 0 
 L594 - Sim Proj Ground Burst M115A2 Yes 1:1 1:2 0 
 L600 - Sim Booby Trap Whistling M119 Yes 1:1 1:2 0 

 

Instructional 
Guidance 

NOTE:  Before presenting this lesson, instructors must thoroughly prepare by studying this 
lesson and identified reference material. 

This TSP requires one small group leader(SGL) for eight students who meets the 
requirements listed in the Course Management Plan.  In addition, the SGL will: 
 
Before class-- 

 
• Read and study all TSP material and be ready to conduct the class. 
• Issue student handouts at inprocessing. 
 
During class-- 
 
• Conduct the class in accordance with this TSP and NCOAs SOP. 
• We expect you to add any questions you deem necessary to bring a point  

across to the group or expand on any matters discussed. 
 
NOTE:  PE-1 provides guidance on the preparation and planning of the STX.  NCOAs 
will design their scenarios based on local training areas with the requirements of this 
TSP. 
 
After class-- 
 
• Collect all recoverable materials after the STX for this lesson. 
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Proponent 
Lesson Plan 
Approvals 

Name 

 
 
/s/ Joralmon, Grace 
/T/ Joralmon, Grace 

Rank 

 
 
 
Civilian  

Position 

 
 
Training 
Developer  

Date 

 
 
 
21 Apr 2003  

  
 
/s/ Barnes, Ronnie G. 
/T/ Barnes, Ronnie G. 

 
 
 
MSG 

 
 
 
Course Chief 

 
 
 
21 Apr 2003 

  
 
/s/ Lawson, Brian H. 
/T/ Lawson, Brian H. 

 
 
 
SGM 

 
 
 
Chief, NCOES 

 
 
 
21 Apr 2003 

  
 
/s/ Mays, Albert J. 
/T/ Mays, Albert J. 

 
 
 
SGM 

 
 
 
Chief, CDD 

 
 
 
21 Apr 2003 
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SECTION II.              INTRODUCTION 

Method of Instruction:  Conference / Discussion  
Technique of Delivery:  Small Group Instruction (SGI) 
Instructor to Student Ratio is:  1:16  
Time of Instruction:  5 mins  
Media:  None  

Motivator 
 

 Regardless of your MOS or job assignment, you may find yourself in a situation 

where you will lead soldiers in combat.  This lesson--Situational Training Exercise  

(STX)--provides you the opportunity to lead a squad in a tactical situation utilizing the 

warrior skills and tasks you learned during this course.  Throughout this course you 

learned about the soldier’s creed.  Everything you leaned, from the leadership lessons to 

this final lesson, supports the warrior ethos.  While participating in and leading in this 

STX, remember the warrior’s ethos:  place the mission first, never accept defeat, and 

never quit.  Your squad will depend on your discipline, mental toughness, and skills you 

learned here in PLDC to successfully accomplish all assigned tasks.  As a warrior leader, 

you must prepare yourself to meet the challenges of leading soldiers in a combat 

environment.  The decisions you make and the proficiency you maintain may mean the 

difference between living and dying for you and your soldiers.   

Terminal 
Learning 
Objective 

NOTE:  Inform the students of the following Terminal Learning Objective requirements. 

At the completion of this lesson, you [the student] will: 

 
Action: 

 

Lead soldiers in a situational training exercise. 
 

 
Conditions: 

 

In a tactical field environment under stressful simulated 
combat conditions, with OPFOR.       
 

 
Standards: 

 

Led a squad and correctly performed 20 or more of the 28 
performance steps on the demonstrated leadership 
performance evaluation sheet IAW the PLDC CMP.       
 

 
 
 


